
DoDEA FY11 Grant Program

Evaluation Technical Assistance Center (ETAC)

Guide for Completing the Full Application

Presenter
Presentation Notes
Welcome everyone to the webinar to guide you as you write your full application. Congratulations on being asked to submit a full application!



Introductions

 DoDEA

Fatimah Dozier - Grant Compliance Specialist, DoDEA Educational 
Partnership Branch

 ETAC

Kate Tindle, Deborah Lessne - Evaluation Specialists

Kipchumba Kitur - Research Associate

5/13/20112



Presentation Agenda

 DoDEA Grant Program Background

 What is ETAC?

 Considerations in writing full application

 Application goals, strategies, and student outcomes

 Evaluation and Reporting Requirements
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Presentation Notes
This is the agenda we will be following for this webinar. We’ll give you some background information on the DoDEA grants program, tell you a bit about who we are, and then get to the information that will guide your thinking and writing process.



Introduction to DoDEA
 Operates 195 schools which are located in 7 states, 12 

countries, Guam, and Puerto Rico.

 Serves approximately 87,000 PK-12 students, the majority of 
whom are military dependents. 

 Compares favorably in terms of student achievement with high-
performing US school systems. 

 Over 90% of the school-aged children of military families in the 
U.S. attend public schools throughout the nation.  An additional 
13,000 children of National Guard and Reserve families are also 
in the public schools.
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Presentation Notes
As this slide indicates, DoDEA covers a wide geographical area and serves a wide variety of educational needs.  In addition operating 195 schools, DoDEA provides support to the majority of military families whose children attend public and private schools across the U.S.




DoDEA Grants
FY11 Funding:  $30 million (est.)

--Minimum Award:     $100,000
--Maximum Award: $2,500,000

Grant Period: June 2011- August 2014

Currently, DoDEA funds 77 Partnership grants awarded in 
two previous cohorts  (FY09 and FY10).

5/13/20115

Presenter
Presentation Notes
In this round of grants, DoDEA expects to provide an estimated $30 million for education projects.




Purpose of Grant Program

 DoDEA’s FY2011 Grant Program seeks to 
improve student achievement, increase 
educational opportunities, ensure student 
preparation for success in college and careers, 
and ease the challenges military dependent 
students have due to transitions and 
deployments.
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Presentation Notes
The purposes of these grant funds are indicated on this slide. By working to improve the education of military connected students, DoDEA expects to impact military students and families in positive and lasting ways.




Applicants

LEAs vary greatly in size and military student 
populations.  Some have:
 Tens of thousands of students with many 

eligible schools or only one eligible school.
 A few thousand students with one or more 

eligible schools.
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The smallest LEA among the concept papers had one school with just over 100 military students.  Several LEAs have thousands of military students in their eligible schools. 




Grant Purposes and Strategies
Sustain Improved Student Achievement and/or Ease Challenges 

due to Transitions/Deployments

Academically Focused Projects

 Strengthen teacher content knowledge and skills 

 Embed sustained professional development

 Integrate, where applicable, technology into curriculum

Support Focused Projects

 Provide academic support for transitioning students

 Provide socio-emotional support for transitioning students

All Projects

 Build capacity to sustain the program after funding ends 
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The purpose of the grant funding and the list of anticipated strategies have not changed.  The purpose is stated in the heading above.  The primary strategies are shown in the bullet points.  The first set of strategies refer primarily to academic programs.  The second set of strategies refer to support programs.  The last one in red--Build capacity to sustain the program after funding ends--refers to all programs.  

Your RFC was chosen because it focused on one or two of these areas. As you move forward with thinking about your project and writing your full application, we are here to help your work. We are the Evaluation Technical Assistance Center.



ETAC: Evaluation Technical Assistance 
Center

 Provides technical assistance to grantees once they have 

received funding.

 Maintains website with evaluation resources and grantee 

information: http://www.dodk12grants.org

 Collects data from each grantee through an on-line reporting 

system.

 Aggregates information across projects for DoDEA.
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Our job at the Center is to provide general guidelines and support to you as an applicant in this process. We want everyone’s grant proposal to address DoDEA’s intent and meet your system’s needs as you have outlined them in your RFC. We also support grantee’s data collection efforts once they receive the DoDEA funding. We know what kinds of data DoDEA needs to collect for its project so we can help you right at the beginning to think about data collection and analysis as you plan your grant proposal.

http://www.dodk12grants.org/�


Considerations in writing application
 What are desired student outcomes  for project: be as clear as 

possible and state them in measureable terms. 

 How will you evaluate implementation: strategies must be fully 
outlined so that you can monitor progress

 How will you meet internal as well as external reporting 
requirements: multiple outcomes, processes, schools, and 
target populations quickly become burdensome to track when 
you need to inform local stakeholders on an ongoing basis, fulfill 
quarterly federal reporting requirements, evaluate outcomes 
and complete an annual, external evaluation of the project. 
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Of course the number one consideration is the students who will benefit from the project. Whether your project is to improve students academically or to improve their emotional support – or both – you must figure out first how you will capture that improvement in measureable ways. It’s not as straight forward when your project is about supporting students’ emotional well being, but there are ways to capture pre and post measures that make sense. With all of the testing required now, capturing academic pre and post measures is a bit more obvious. 

The second consideration in your project thinking is about how you will go about improving the student outcomes that you have chosen. Many grantees plan to institute new professional development opportunities or use new technology or create dynamic partnerships with the school community. Your proposal should provide good detail about how the strategy will be implemented, how it will be maintained, how it aligns to the student outcomes, and how it will be sustained after the DoDEA funding has ended.

The third consideration is one that you must give a lot of thought to as you plan your project. You will need to report data to ETAC quarterly and provide an annual report throughout the grant period. That’s a lot of data to report about through our website. You may also have internal reporting requirements from your school system. Be very clear and concise when designing your student outcomes because whatever you design you will eventually have to report on and that can get overly burdensome very quickly. This is not the time to impress us with quantity. Be reasonable and realistic about what your student outcomes will be to make this project manageable and meaningful to those involved.



Narrative (18-page maximum) 100 Percent

 Abstracts and Introduction 

 Needs Assessment – 10%

 Project Goals – 10%

 Project Plan – 30%

 Project Evaluation – 30%

 Management – 10%

 Budget Narrative & Sustainability – 10%
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These are the parts of the project narrative that you need to address. 

You will need a 50 word and 200 word abstract that provides the reader with an overview of the grant activities and purposes. The Introduction orients the reader to the relevant school district data and/or background information that includes the connection to the military installation. All of you have an introduction from your RFC that may be suitable to use again.



Needs Assessment
 Provide student achievement and/or support data to confirm 

the need(s)

 Cite lack of educational opportunities at target schools, if 
applicable

 Cite multiple sources, primarily quantitative data that confirms 
need(s)

 Explain why current or past efforts failed to resolve the need

 Discuss consequences of not addressing the need

5/13/201112

Presenter
Presentation Notes
You put together compelling needs assessments in your RFCs and you could, like the introduction, use them again here. You may also use the same appended information in your full application that you used for your RFC. Use the feedback rubric from your reviewers to edit or revise your needs assessment section. In particular, cite baseline data for your military students who will be targeted in your project.



Project Goals and Outcomes

 Goals should be reasonable and measurable by 
specific instruments. A maximum of 3 goals is best. 

 Outcomes are a summative measure of what has 
changed in terms of learning, behavior or attitude.

 Establish quantitative final and benchmark outcomes 
for quarterly ETAC reporting.

 Clearly identify target groups (military students, school 
staff, military families) for all goals. 
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This slide is a reminder of what goals and outcomes are and how they should be aligned. Goals relate to the overall purpose of the project and lead to the outcomes. They should be achievable through the strategies that you consider putting in place. 

An example of a goal is “Increase K-5 student achievement in math” The outcome would be stated as, “By June 2014, 87 percent of the 3rd grade students in the target school will score proficient or above on the state math assessment, an increase of 12 percent over the SY10-11 level.”

The outcomes should also have interim outcomes to measure each year’s progress. So, ““By June 2012, 79 percent of the 3rd grade students in the target school will score proficient or above on the state math assessment, an increase of 4 percent over the SY10-11 level.” This example is expecting that each year the 3rd grade students will improve by 4 percent so that by the end of the project they have increased math achievement by 12%.



Measuring Outcomes

While all students may be positively impacted by 
the project, you must be able to disaggregate 

results for the military subgroup.
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This is a key requirement to keep in mind. Many school systems do not currently disaggregate for military students so you need to figure out how you will do this and include this in your proposal.



Project Plan: Outlining Strategies
 Strategies are tactics for achieving goals

 No more than 3 strategies may be designed to achieve a single 
goal; multiple activities that represent an overall, cohesive 
approach may make up one strategy
– Example strategies: Professional Development in content and/or 

instruction; new technology tools; after school program

 Fully explain each strategy – who, what, where, when, how

 Consider what benchmarks you will use to gauge how your 
strategies are being implemented – include these fidelity and 
process measures in the evaluation matrix discussed in the next 
slide
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The project plan is worth 30 points, so it’s an important piece of your overall proposal. Any strategy that you choose must have demonstrated effectiveness in improving student outcomes. You should include the research base and references here. Also, explain how the strategy aligns to your project’s goal(s) in meeting the needs you have identified. 

In this section be sure you explain clearly 1) how each strategy will be  implemented, 2) what activities are associated with each strategy, 3) the anticipated timeline from implementation to maintenance, and 4) who are the personnel involved in each strategy. If you have more than one strategy for a goal, and the strategies are intended to work together, your proposal should discuss how the strategies will be integrated to achieve the intended outcome.



Sample Academic Goal with 2 Strategies and 
Interim Outcomes

5/13/201116

 Goal: Increase target middle school mathematics achievement 

 Outcome: By 2014, increase percentage of students (military and 
overall) performing proficient or above to 92.9%, as measured by the 
X State math test. Interim: 85.7% scoring proficient or above in 2013 
and 79% scoring proficient or above in 2012

1. 100% of middle school mathematics teachers in the target schools will 
successfully engage in Professional Development for First in Math and 
SMI as measured by classroom observations and lesson plan artifacts.

2. Implement an after school program  for at-risk students identified by 
fall formative math assessments. All targeted students will be actively 
involved in the program as measured by attendance records, program 
teacher reports and student work artifacts.

Presenter
Presentation Notes
Here is an example of a Goal with one outcome and 2 interim outcomes. There are also 2 strategies attached to this goal and outcome that will be used to meet the intended outcome to improve students math learning.  How the strategies themselves will be evaluated is also indicated.  These evaluation measures relate to how the strategies are implemented.



Sample Support Goal with 3 Strategies and 
Interim Outcomes

 Goal: Improve sense of belonging and acclimation to new school 
environment among military/transfer students.

 Outcome: By June 2014, belonging and acclimation, as measured by the 
“Student Climate Survey”  scores will increase by 15% over  fall 2011 
baseline scores.  Interim targets are to increase post-survey scores each year 
by 5%: spring 2012 increase of 5% over 2011 fall survey and spring 2013 
increase of 10% over 2011 fall survey.

1. Establish Student to Student (S2S) Teams evaluated by mentor recruitment, % 
of eligible students participating and satisfaction survey of S2S participants

2. Implement Video Counseling program evaluated by participant focus group 
meetings, and Counselor report

3. Implement Academic Passport After School Connections evaluated by number 
of students participating,  parent satisfaction surveys , and student artifacts 
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Here is another example of a Goal, one outcome and three strategies that will be used to support students emotionally.  Note that there are both quantitative and qualitative measures to evaluate the strategies, but the summative outcome for the goal is a single, quantitative measure.



Evaluation Design Matrix
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Goal: _______________________________. 

Fidelity of Implementation: List all strategies addressing this goal  

Evaluation Question(s) Data Collection Activities Data Collection Instruments Data Collection Schedule 

    

Process Evaluation: List key strategy benchmarks to evaluate   

Evaluation Question(s) Data Collection Activities Data Collection Instruments Data Collection Schedule 

    

Summative Evaluation: List final and interim outcomes 
 

Evaluation Question(s) Data Collection Activities Data Collection Instruments Data Collection Schedule 

    

    

Presenter
Presentation Notes
The Evaluation Plan is the next section in your proposal and is also worth 30 points, so again, an important part of your proposal. If you take the time now to work on the evaluation your work during the project will be streamlined and naturally geared to collecting necessary data.

You will need to provide an evaluation concept that is a broad framework for data collection, the available resources, and how the data will be used to inform decisions that support the goal and student outcomes. Data collection instruments should be valid and reliable whenever possible and grantees must disaggregate for military students. 

This slide provides a sample template to use in putting together your Evaluation Plan and will be an appendix in your document. In the first row you see Fidelity of Implementation. That is where you ask the question about your strategies – are they being implemented according to your plan?

The second row for Process/Formative is where you ask questions about how the strategies are working – How is the target population reacting to the strategy? How well are teachers translating what they learned into classroom activities?  Are enough students/families being reached by your plan?

The third row is no longer about the strategy. Instead, this is where the Summative questions belong about whether the intended student outcome was achieved. This template implies that the strategies are aligned to the outcome – so if your strategies were implemented as planned and the target audience for each strategy responded well to those strategies, then you will achieve your intended student outcome.  If the data indicate that the strategies have not been fully implemented or well received, this format can lead you to recommendations for improving the program.



Evaluation & Reporting Metrics

Goals

5/13/201119

Student OutcomeStrategies
 Limited to 3 per 

project

 What type of 
student impact 
is this goal going 
to involve:

– Learning

– Attitude

– Awareness

– Emotional 
Support

 Limited  to 3 per goal
Strategies are tactics put 
in place to achieve the 
goal (i.e. PD for teachers, 
new technology).

 Think about who will be 
involved in the strategy-
can have up to three 
target populations per 
strategy (e.g., students, 
staff, military families, 
counselors).

Think about these three areas as you plan your project. You will report data  on a 
quarterly basis for the following:

 Interim outcomes

– Expectations for 
student outcomes per 
year (Year 1 & 2)

– Interim outcomes lead 
to the final outcomes

 Final Outcomes

– Limited to 1 per goal

– Reported end of Year 3

Presenter
Presentation Notes
The amount of data you will be required to report on is limited. You may have more data needs internally, but in putting together your proposal, you should focus on key outcomes and strategies.  We want to emphasize that the more you think about the data and the need to report it quarterly, the better you will be able to put data collection vehicles in place in your project so that you will have essential indicators of progress without having an overly burdensome process.  (There is a very good article on the ETAC website under ‘Evaluation Resources’ on Asking the Essential Questions).



ETAC Data Questions
ETAC needs data from each grantee to answer these questions for ALL 
grantees:

• Question #1 - To what extent are grant strategies being 
implemented as planned?

• Question #2 - To what extent are grant strategies engaging the 
target groups (i.e., military students, staff, military families, 
counselors)?

• Question #3 - To what extent have military students and their 
families benefited from partnership projects?

Presenter
Presentation Notes
By focusing on goal outcomes and strategy implementation, ETAC is able to answer key questions for DoDEA about the grant program even while grantees are able to collect different types of data for their own needs. 



Web-Based Reporting System Preview

 ETAC must collect data to answer each funded 
grantee’s evaluation questions (outlined in 
previous slides).

 ETAC reviews Grantee Evaluation Planning & Bi-
Annual Reporting:
– Quarterly reports include standard federal forms and  brief summaries of 

progress and outcome measures

– Annual Evaluation Reports include more in-depth analysis of  outcomes, 
effectiveness of strategies, project challenges and recommendations.
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Besides aggregating the data you submit, ETAC will review your plans and reports and can provide TA to help you optimize your program evaluation.



Management

 Project leaders qualifications

 Estimated time on the project

 District’s evaluation personnel

 Outside evaluator
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This section asks for the “who” of the project and how their time will be spent. Describe each key person’s qualifications and how their time will be spent on the project. If you have not identified an outside evaluator please provide the qualifications of the role that you will be looking for during the hiring process.



Budget Narrative & Sustainability

 Clear overview of where grant funds are 
allocated

 If in kind, indicate where these funds will be 
allocated

 How the district intends to sustain the project 
after DoDEA funds are used

 Append budget table
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In the final section of your proposal be sure you include as much detail as possible. The ending for each year of the grant will be August 31st of 2012, 2013, and 2014. A minimum of 20% of funds should be allocated in each year. At least 3% of the total funds must be allocated to a 3rd party evaluator. See the on-line instructions for details about the budget section.



Conclusion

Preliminary proposals may have been very broad 
in scope, but the full application needs to be 

focused and streamlined.  Goals, strategies and 
the data collection activities outlined in the 

application will guide your program 
implementation and  will form the basis of your 

project evaluation and reports 
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Thank you for attending this webinar and we hope that you now feel comfortable in moving forward with your project to support military students.



Links
Full application  instructions available at: 
http://apply07.grants.gov/apply/opportunities/instructions/oppHE1254-FY11-
001-cfda12.556-instructions.pdf

DoDEA

Grant Application questions: Grants@hq.dodea.edu

Website: http://militaryk12partners.dodea.edu

ETAC

http://www.dodk12grants.org
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Here are some useful links for you as you complete the application.  We’ll open up the lines for questions at this time…

http://apply07.grants.gov/apply/opportunities/instructions/oppHE1254-FY11-001-cfda12.556-instructions.pdf�
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