
militaryK12partners.dodea.edu

Promoting Student Achievement At Schools Impacted by 
Military Force Structure Changes 

DoDEA’s FY11 GRANT COMPETITION

Presenter
Presentation Notes
The title of our grant program is cumbersome, but it clearly states what DoDEA is looking to fund.
To be more accurate, the title would read:  “Promoting and Sustaining Student Achievement…”
DoDEA is looking to fund programs (1) that use proven research-based strategies to improve student achievement and (2) that build capacity to sustain the improvement.  
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Agenda

1. Introduction to DoDEA and Grant Program
2. Purpose of Grant Program and Applicants
3. Response For Consideration Process
4. Response for Consideration Scoring Details

a) Needs Assessment
b) Project Synopsis

5. Competitive Preference

Presenter
Presentation Notes
Our agenda for today will cover these five areas of background and the Response For Consideration or RFC process.
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Introduction to DoDEA

 Operates 195 schools which are located in 7 states, 12 
countries, Guam, and Puerto Rico.

 Serves approximately 87,000 PK-12 students, the 
majority of whom are military dependents. 

 Compares favorably in terms of student achievement 
with high-performing US school systems.  

Presenter
Presentation Notes
As this slide indicates, DoDEA covers a wide geographical area and serves a wide variety of educational needs.
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DoDEA Grants

FY11 Funding:  $30 million (est.)

--Minimum Award:     $100,000

--Maximum Award: $2,500,000

Grant Period: June 2011- August 2014

Presenter
Presentation Notes
In this round of grants, DoDEA expects to provide an estimated $30 million for education projects.
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Purpose of Grant Program

DoDEA’s FY2011 Grant Program seeks to improve 
student achievement, increase educational 
opportunities, ensure student preparation for 
success in college and careers, and ease the 
challenges military dependent students have due 
to transitions and deployments.

Presenter
Presentation Notes
The purposes of these grant funds are indicated on this slide. By working to improve the education of military connected students, DoDEA expects to impact military students and families in positive and lasting ways.
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Family Drawing
Danielle, Grade 6

Purpose

Presenter
Presentation Notes
As educators, our purpose is to help children.  In this case, we have a special interest in helping military children. However, grants funds are expected to generate improvement school-wide and in some cases, district-wide.
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Applicants 

LEAs vary greatly in size and military student 
populations.  Some have:

 Tens of thousands of students with many
eligible schools or only one eligible school.

 A few thousand students with one or more 
eligible schools.

Presenter
Presentation Notes
The smallest LEA among the concept papers had one school with just over 100 military students.  Several LEAs have thousands of military students in their eligible schools. 
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Eligibility

1st Tier: District

 Military student population ≥ 5%

2nd Tier: School
 Military student population ≥ 15%

 LEAs may not apply for schools that 
currently receive DoDEA grant funds

Presenter
Presentation Notes
The first tier is that an LEA must have a military dependent student population of at least five percent.  There are about 340 such LEAs nationwide.  The second tier is that the school(s) within the eligible LEAs must have a military dependent student population of 15 percent.  We do not know how many LEAs meet that criterion.  The aforementioned percentages must be based on Impact Aid data that DoDEA will verify.  

To clarify the last bullet, some LEAs have a cohort of schools that meet the 15 percent requirement.  In a few cases, all of those schools may be receiving DoDEA grant funds.  In other cases, some of the schools may be receiving DoDEA grant funds and some may not.  An LEA may only apply on behalf of its eligible schools that are NOT currently receiving DoDEA grant funds.
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Purpose and Strategies

Sustain Improved Student Achievement and
Ease Challenges due to Transitions/Deployments

 Strengthen teacher content knowledge and skills 
 Embed sustained professional development
 Integrate, where applicable, technology into curriculum
 Build capacity to sustain the program after funding ends 
 Provide academic support for transitioning students
 Provide socio-emotional support for transitioning students

Presenter
Presentation Notes
The purpose of the grant funding and the list of anticipated strategies have not changed.  The purpose is stated in the heading above.  The primary strategies are shown in the bullet points.  The first three refer primarily to academic programs.  The last two refer to support programs.  The one in yellow--Build capacity to sustain the program after funding ends--refers to all programs.  
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Response For Consideration (RFC) Process 
Time Line

 Applicant Dates
Letters of Intent 1/24
RFC 2/24
Full Application due 4/29 (Invitation only)

 Reviewer Dates
Webinar Training 2/28
E-mail with handouts of Panel Review Procedures 2/25
Assigned to Team of 3 to review same RFCs 2/25
Receive RFCs no later than 3/1
Send in scored RFCs no later than 3/10
Panel Reviews scheduled between 3/14 – 3/16

Presenter
Presentation Notes
This is our current expected timeline for the RFC application and review process. We recognize the quick turn around on the scoring and appreciate your respect for deadlines. 
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RFC Process 

 First Step: Response for Consideration (RFC)

 Early Learning

 K-12 Academic Programs

 Online Education

 Special Education

 Support Program

 RFC Reviewers provide feedback.  

 Second Step: Full Applications (not discussed 
here)

Presenter
Presentation Notes
As a Reviewer you will be reading the RFCs that we received. This slide indicates the program areas that the RFCs may address. Only those RFCs that receive the highest scores will be invited to submit a full application. Your scoring will help determine who gets invited to submit a full application. Because of this, it is important when you go through the scoring that you provide detailed feedback so that applicants can use your feedback when they write their full application. 
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Narrative 
Section

Points Pages

Cover Page 0 1

Introduction 0 0.5

Needs Assessment 80 1.5 – 2.0

Project Synopsis 20 0.5 – 1.0

Appendices 
(Optional)

Part of Needs 
Assessment (80)

2.0

12

RFC Total Package

Presenter
Presentation Notes
As a Reviewer, you will receive a 3-page RFC along with a Cover Sheet and optional 2-page appendix. Per the RFC guidelines, projects should address (1) areas of need based on student data and (2) up to two of the program areas.
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RFC Scoring Details

Introduction (0 points)

• District Overview

• Table

Presenter
Presentation Notes
The Introduction will receive no points from you. Applicants have been asked to orient the reviewer to the relevant school district data and background information, including the connection to the military installation(s). Recommended length – 0.5 pages.
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Target 
Schools

Grades

SY10-11 Enrollment % of Enrollment

Military Non-
Military

Total Military Non-
Military

ABC Middle 6-8 600 1,200 1,800 33.3% 66.7%

DEF Middle 6-8 400 1,600 2,000 20.0% 80.0%

XYZ High 9-12 500 2,500 3,000 16.7% 83.3%

Totals 6-12 1,500 5,300 6,800 22.1% 77.9%

Introduction (0 points)

Sample Table

Presenter
Presentation Notes
Part of this orientation will be an overview of student demographics at the targeted schools.  This slide provides an illustration of a chart that could be included. The column for Military includes all students civilian and military who qualify as military students under the Impact Aid definition for military student.
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Needs Assessment  Sections (80 Points Total)

States the Problem - who is affected by the problem, when and 
where the problem exists, and causes (20 points) 

Presents Multiple Data Sources - confirms existence of problem with 
quantitative and/or qualitative data, use of multiple methods 
(surveys, school records, previous studies) and/or comparisons to 
other LEAs’ data (40 points) 

Discusses Past Efforts and Consequences - discusses why efforts 
failed or were inadequate to address need (10 points) 

Indicates Related LEA Staff Professional Development Needs) -
indicates need for training in the selected program area (10 points)

Presenter
Presentation Notes
The Needs Assessment is the first part of the narrative to score and is the foundation of the application, informing project design and evaluation. It is worth a total of 80 points. The four areas on the slide should be included in the Needs Assessment. We will review each of these areas now. Keep in mind that along with scoring for points you will also provide feedback to explain your scoring. With detailed feedback, the Panel Review process will move more efficiently and the applicants will have your guidance when writing their full applications.
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Student needs (10 points) 
•Achievement – national, state and/or LEA test data 
•Support –military student behavior and/or attitude data 
•Lack of educational opportunities at target school(s)

Needs directly related to 1 or 2 of the programs listed below: (10 
points)
•Early learning      
•K-12 academic    
•Online education (regular, remedial, and/or graduation)       
•Special education              
•Support program

Needs Assessment and Analysis (20 points)
Is there a bona fide pressing need?

Presenter
Presentation Notes
When scoring the Needs Assessment and Analysis section consider and provide feedback on to what extent the RFC addressed the following:
--Student need and/or lack of educational opportunities at the target school(s) with evidence
--Need should support the program area(s) selected for project
--Clear evidence of commitment to implement and achieve
--Baseline data for current students, including military connected students.
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Multiple Data Sources (40 points)
Are there multiple data sources that validate 
the need?

Multiple data sources may include
•Demographic data – military in particular (10 points) 
•Academic data – for example, trends indicating challenges (10-20 
points)
•Parent and/or community involvement data (10-20 points)

Support program need statement may have less academic data and 
more data such as:
•Climate surveys – education community
•Military community – deployment and transfer data, etc.

Presenter
Presentation Notes
Multiple Data Sources is the second section you will provide scores and commentary. With only 1.5 – 2.0 pages recommended for the Needs Assessment, this data will most likely be represented in tables and charts. Along with the indicators above, data may also demonstrate a need for professional development to retool teachers. There is an allowable 2-page Appendix to present more data to validate the Needs Assessment.
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Past Efforts and Consequences (10 points)
Will the project improve or build upon past efforts to 
improve student outcomes in ways that address unmet 
or expanded areas of need? 

Data provided indicate the LEA 
Can build on an existing program or past efforts, but 
obstacles have impeded continuation or expansion of 
promising efforts

OR
Has no/insufficient past efforts with current data indicating 
needs

OR
Will have negative consequences of failing to address the 
documented need 

Presenter
Presentation Notes
Past Efforts and Consequences is the third section of the Needs Assessment. The RFC should discuss any previous programs that attempted to address the stated need, or is currently addressing the need, the outcome of the past efforts and how this RFC will augment the effort. Some of the RFCs may discuss previous DoDEA funding they received and how this work will build on the project they have already started. That is perfectly OK. However, it may be that they have not attempted to address the need before or their efforts were not successful.  
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Related LEA Staff Professional Development 
Needs (10 points)

Will there be appropriate professional development to 
implement the program and sustain it (builds capacity) 
after grant funding ends?

Data indicate the need for professional development:
• For content knowledge (may include technology) (3-5 

points)
• For instructional strategies (may include technology(3-5 

points) 
• For cultural awareness and sensitivity (3-5 points, if 

applicable)

Presenter
Presentation Notes
The fourth section of the Needs Assessment is Related LEA Staff Professional Development Needs. It is fully expected, as part of this project, that educators will need to include professional development in order to respond fully to the student needs through the project activities. This may include training in curriculum and content, instructional strategies, cultural awareness and sensitivity and/or technology. This slide concludes the 4 sections of the Needs Assessment.



militaryK12partners.dodea.eduDoDEA Educational Partnership

20

Project Synopsis Sections 20 Points Total

Responds to Documented Needs (10 points)

Presents a Reasonable Plan (10 points)

Presenter
Presentation Notes
The second major part of the RFC is the Project Synopsis worth a total of 20 points. There are two areas that Reviewers should pay attention to in this section and they are weighted evenly.
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Responds to Documented Need (10 points)
Does the plan adequately and clearly address the 
identified need? (Project purpose and activities 
aligned? Personnel needs met?)

Proposed project promises to answer needs (10 points)

Presenter
Presentation Notes
The first section you will score how the RFC Responds to Documented Need. Feedback from you in this section will really help the applicants include crucial information in their full application. DoDEA is looking for this section to demonstrate a relationship of the plan to the documented need. 

During scoring consider a  combination of the following two items:
How and whether project purpose aligns to identified needs
How and whether academic data aligns with academic projects and/or affective data aligns with support projects

Also consider whether information is provided on the role, qualifications and time commitment of the 
Project leader(s) who will be in charge of the day-day activities
District’s key project person involved in this project and  
Outside evaluator should be briefly described. If the outside evaluator has not been chosen, desired qualifications should be described.
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Presents a Reasonable Plan (10 points)
Does the program synopsis represent a reasonable  approach to 
address the identified need? (Goals can be accomplished with the 
intended personnel in the timeline presented?) 

Limits the scope to specifically address identified needs, does not 
attempt to promise “too much”, but does serve all students or subsets 
of students that include military dependent students (6 points)

Strategies, programs, and/or materials selected are research-based (2 
points)

Plan enables the LEA to sustain improved student achievement and/or 
student support and provide data-driven evidence to justify the future 
use of district funds for sustained implementation (2 points)

Presenter
Presentation Notes
The second section of the Project Synopsis is that the RFC Presents a Reasonable Plan. This section should not only respond to the documented need but also present a reasonable plan that is focused and able to be achieved within the funding and time constraints. Some items to consider when scoring this section are whether the plan 1) allocates sufficient time and resources (budget description – funds and/or in-kind support) to achieve the goal, 2) builds capacity for sustaining the effort, and 3) disaggregates the military connected student data.
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Competitive Preference (5 points Total)

LEA experienced 10% or more growth in military students 
between 2008-2009 and 2009-2010 school years or 
2009-2010 and 2010 – 2011 school years. (3 points)

LEA’s target schools have a military student population 
that equals or exceeds 40%. (2 points)

The Partnership Branch will determine these scores, which 
will be factored into the final score AFTER the caucuses 
are completed.

23

Presenter
Presentation Notes
Competitive Preference will finish the scoring for the RFCs but this is not your responsibility. This scoring will be conducted by the Partnership Branch after your scoring for the RFCs is completed.
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Point of Contact

Thank you for your interest and your expertise for 
this effort on behalf of military students and 
their families.

Please contact me with any questions or concerns.

Kate Tindle, Ed.D.
Synergy Enterprises, Inc.
ktindle@seiservices.com
703-220-3500

Presenter
Presentation Notes
Please don’t hesitate to contact me with any questions or concerns. I am here to support your work.
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Thank you for your support 
of our military students.

Presenter
Presentation Notes
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